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Your Data Isn‘t Ready for Al. Here's Why!

A practical guide for SMBs ready to move beyond the hype

“Al promises business transformation but most SMBs are unprepared.”

The headlines are everywhere: Al is revolutionizing customer service, automating operations, and uncovering hidden insights. But for many small and mid-sized businesses,
these promises hit the wall because their data simply isn't ready.

Adopting Al isn't like downloading a new app. Behind every intelligent chatbot, forecast engine, or recommendation system lies a foundation of high-quality, organized, and
accessible data. And without that, Al can't perform, at least not in any way that moves your business forward.

This guide will help you understand what “Al-readiness” means, how to spot the signs that your data isn't there yet, and how HexaCorp helps SMBs like yours bridge the gap

strategically, affordably, and fast.

What does Al Readiness mean?

Achieving Al Readiness

Before Al can generate insights, it needs a strong foundation. That starts with your data and

how it's managed. Key pillars of Al readiness: Clean Data
Eliminating errors and
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inconsistencies

»> Clean Data : Free from duplicates, typos, and inconsistencies. Connect Systems

Ensuring data flows across

» Connected Systems : Data flows across departments, not trapped in silos. departments

Govern Structure

»> Governed Structure : Ownership is clear, and rules for access and usage are defined. Establishing clear data
ownership and rules

Al-Consumable

» Al-Consumable Format : Structured, tagged, and machine-readable not buried in PDFs or spi | :';;___f Format
/ Structuring data for Al use

Without these, even the best Al models will produce unreliable results, amplify bias, or flat-out

deliver value. Garbage in, garbage out still applies with Al, it's just faster and more expensive.

5 Signs Your Data Isn’t Al-Ready

Think your business is ready for Al? Check for these red flags:
»> Manual Reports Are the Norm : Teams rely on exporting CSVs or emailing spreadsheets.

»” No Single Source of Truth : Sales, finance, and ops all use different numbers.

>»> Data Lives in Inconsistent Formats : PDFs, email chains, handwritten notes none of it structured.

»”> Siloed Storage : No centralized data lake or searchable catalog.

»> Security and Compliance Are Reactive : No proactive governance or clear data ownership.

Imagine a company where the sales team uses a CRM, tracks orders in Excel, and finance references emailed invoices. Al can’t bridge those gaps alone, it needs unified,

structured input.

Success Snapshot

Client Example : Regional Logistics Firm Goal : Predict and prevent delivery delays using Al.
Challenge . Disparate data in spreadsheets, email logs, and an outdated ERP.

HexaCorp's Approach Results

» Consolidated and cleaned data in Azure Data Lake » 80% faster decision-making

> Built a Power Bl dashboard for real-time route visibility » 25% reduction in delivery delays

» Integrated weather APIs and customer complaints »> Predictive alerts to avoid missed SLAs

» Deployed an Al model to flag at-risk deliveries

Why SMBs Choose HexaCorp

»> Deep Expertise : Microsoft Power Platform, Azure Al, and data architecture specialists.
» Fast Start, Real Results : From diagnosis to deployment, we move quickly without cutting corners.
»> Hybrid Delivery : Local teams in New Jersey and India for cost-effective, responsive support.

» Industry Know-How : Experience across healthcare, logistics, BFSI, retail, and more.

HexaCorp advantages for SMBs

Industry Know-

How Deep Expertise

Experience across
multiple industries

Specialists in Microsoft
Power Platform

Hybrid Delivery Fast Results

Local and offshore Quick deployment
teams support without cutting corners

Ready to Unlock the Value of AI?

Stop guessing. Know if your business is ready, and what to do next!

With HexaCorp’'s Al Readiness Diagnostic, you’'ll get:

»> A clear score on your Al preparedness
» A practical roadmap customized to your tech stack

»> Real steps to start converting data into Al-driven outcomes

Your competitors are already experimenting with Al.
The gquestion is, will your data be ready when it matters most?

Let HexaCorp help you prepare strategically, affordably, and confidently.



